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Introduction

The Katalysis Network, a network of 21 Microfinance Institutions (MFIs) in Central America, is dedicated to youth, in an effort to strive for a future without poverty in Central America. This short piece hopes to assist in the promotion and creation of Youth programs within the network, in Central America, and worldwide by laying out the basic steps for creating an MFI youth program. At the same time it provides tools to ensure that youth entrepreneurial programs reach the goals they set out to achieve. 

As it is now, half of the population of Central America is under 18 and another fourth is between the ages of 18 and 30.  Any development effort must focus on youth, as they are the majority, the most underrepresented, and the most disadvantaged in finding employment.  They have the least access to financing for their businesses, and they are the most likely to make wide scale economic and equity changes in their countries.

By targeting youth, Katalysis is working towards short and long-term change for Central America. In the short-term, these programs are creating jobs, and in the long-term, Katalysis hopes that promoting youth entrepreneurship amongst the poor will change the economic structure of society by giving the poorest of the poor an opportunity to claim their share in society’s wealth.  In working with the youth of today Katalysis is investing in the future, in those who will be running our world in years to come.  
Katalysis identifies youth unemployment as a serious problem facing Central America and the world.  As a consequence of globalization, international markets are constantly changing, demanding new products and services at the drop of a hat.  These changes challenge Central America as well as the rest of the developing world. What products will the world market demand in five years?  

Youth Entrepreneurship is a sustainable solution to unemployment which responds to these market changes by creating a dynamic responsive workforce.  It is not dependent on one sector or product alone, but on its unique ability to respond quickly to market shifts.  By encouraging youth entrepreneurs to create their own micro-enterprises tailored to the demands of their communities and the changing world market, Youth Entrepreneur programs encourage sustainable economic development tied not to the price of coffee, t-shirts, or corn, but to the creative skills of Central Americans themselves.  

The refinement of business skills leads to the growth of leadership abilities in youth, teaching them to take the initiative to for change in their own societies, societies that they know better than anyone else.  By allowing Central Americans to solve their own problems, sustainable economic development becomes an achievable goal.

Katalysis Network is dedicated to helping the most poor and disenfranchised.   By supporting Youth Entrepreneurship as a strategy for fighting poverty, Katalysis understands that it is helping those most in need, and the least cared for.  Young people are our future and Katalysis’ Mission is to provide Youth with the innovative credit products, business training, and technical assistance that they require to become successful in both their corporate and personal lives.

“poor women will never repay their loans” – 1968

“poor youth will never repay their loans” – 2008

The director of the Global Center of Social Entrepreneurship at the University of the Pacific, Jerry Hildebrand, aptly comments on the similarities between the perspectives of financial institutions towards poor women in the 1960s, and the perspectives of poor youth today in 2008.  This is not just a keen observation, but the reality of finance today; assumptions on creditworthiness are to the detriment of the poor youth the world over, not only to their access to finance, but to their quality of life. 


If formal banks will not challenge these stereotypes and loan money to youth, then it will be the opportunity of microfinance institutions to challenge these ideas.   Microfinance is constantly searching for new markets to respond to, and to provide, what is in the words of many, “social financing”
.  Youth make up at least half of the world’s population, and are as we all know, our future; they are the center of a new kind of social financing investing in the years to come.  It is assumed that they are higher risk, and susceptible to changing whims and inconsistency, but these are the same assumptions made of women 30 years ago, and these are the same stereotypes that microfinance has a chance to break today.  

Outsourced services vs. Proprietary Programs


Microfinance has an important role in complementing Youth Entrepreneurship programs; financing the youth and making sure they have sufficient economic backing to thrive is vital to the development and success of their businesses.  However, Youth Programs need more than just financing.  Client selection, training, and technical assistance, amongst other needs, are all equally important components in the design of a successful youth program and the development of successful entrepreneurs. MFIs may well take the reins and provide for these needs, however, they need not and in most cases should not do this if they are not the most appropriate actor. Outsourcing services to those who specialize in them should always be attempted before an MFI attempts to expand its services. Using already existing programs:

· Allows MFIs to do what they do best: finance

· Enables MFIs to become (more) cost effective

· Insures fewer young people come out of training programs without access to financing


One of the most relevant problems facing development today is the lack of coordination between Non Governmental Organizations (NGOs), local government, and international organizations. Thus, before an MFI creates its own training, selection, and technical assistance programs, they should first coordinate efforts with other local organizations. 

If an MFI decides to create its own proprietary training, technical assistance, and mentoring programs, MFIs should first consider alliances with of the other existing youth programs.   Microfinance cannot fight poverty, nor youth unemployment alone; however as an integral part of other development initiatives utilizing alliances and joint projects it can play a significant role in improving the lives of youth and their communities.
In summary, though proprietary programs are more costly, they do have the benefit of being already connected to the financial institutions among other advantages commonly found when all services are provided under the same roof.  The layout of these proprietary programs or their outsourced services will be explained further on in this document. 

Clientele Selection – Who are youth Entreprenuers?

Definitions of Youth Entrepreneurs range in age between 12 at the very youngest and 35 at the oldest. Youth Entrepreneurs may be either male or female.  Katalysis understands that many organizations will choose to work with different groups; however it chooses to define Youth Entrepreneurs as:

“Every woman or man between the ages 18-30 who has the attitude and aptitude, as well as a vision to promote the creation of enterprises in order to generate employment and income for their own sustainability.”


When deciding which groups to work with; MFIs must choose between two groups often discussed when working with Youth Entrepreneurs: Entrepreneurs of Necessity or Entrepreneurs of Opportunity.  Entrepreneurs of Necessity are those youth who do not have sufficient resources to find employment in other sectors and due to lack of job choices, start their own businesses.  Entrepreneurs of Opportunity are those youth who have sufficient resources at hand allowing them to find a job, but they choose, out of preference, to start their own businesses as entrepreneurs.  The choice of which group to work with is central to any organization’s plan of poverty alleviation and requires much consideration, planning, as well as a deep understanding of the regional market.

An MFI must first make a clear demographic (market) assessment of the region they are working in.  This will allow them to better understand who they want to assist as well as who needs assistance. Table 1 is an example of a demographic layout with an important assumption: the correlation of education, income, employment and school attendance correlate.   The Katalysis Network makes this assumption as it is commonsensical, however understanding that while this correlation is not perfect, it is useful and is intended as an aid in the decision-making process of selecting a clientele base. 

Table 1: Honduran Youth Demographic

	Honduran Income Distribution/ Education Levels/ Economic Activity / Current Scholastic Enrollment all youth 18-30

	Income Bracket

	Individual Yearly Income $USD
	= 
	  Level of Education Obtained

	%of Pop
	= 
	Economic Activity
	% of Pop
	= 
	In School?
	% of Pop

	10% Poorest
	$74
	=
	None
	9%
	=
	Inactive
	40%
	=
	No
	82%

	10-20% Poor
	$197
	=
	Elementary School
	61%
	=
	
	
	=
	
	

	
	
	=
	
	
	=
	
	
	=
	
	

	21-79% Median
	$803
	=
	
	
	=
	
	
	=
	
	

	
	
	=
	
	
	=
	
	
	=
	
	

	
	
	=
	
	
	=
	Unemployed
	3%
	=
	
	

	
	
	=
	
	
	=
	Employed
	57%
	=
	
	

	
	
	=
	
	
	=
	
	
	=
	
	

	
	
	=
	Middle School
	11%
	=
	
	
	=
	
	

	80-90% Rich
	$2,061
	=
	High School/ Vocational School
	16%
	=
	
	
	=
	Yes
	18%

	90-100% Richest
	$5,269
	=
	
	
	=
	
	
	=
	
	

	
	
	=
	University 
	4%
	=
	
	
	=
	
	


Chart Created 1/2008 by Grant Ennis/Katalysis Network, see footnote for sources.


While this table is based on data representing Honduras, it is illustrative of the Central American Region.  One can see from this chart that if a project aims to work with the poor, the ideal youth to work with would be those with an elementary school education as they tend to be unemployed and poor.  On the other hand, in this context working with youth that have a high school education is working with the rich. Working with poor, or the wealthier sector both have positive aspects and all organizations must decide where its priorities lie before creating a youth program.


The utility of a table like this, is that with only one or two pieces of data about the youth; education level, income, school enrollment or employment, you can see where your clientele fall in the class spectrum of their country.  

Once the necessary data is compiled and the MFI understands the youth sector of its region, it must decide who it will work with; Entrepreneurs of Necessity (Those that must be entrepreneurs to survive) or of Opportunity (Those that could work in other industries, but chose to open there own businesses); or some hybrid in between. 

Advantages and Disadvantages of Working with Entrepreneurs of Opportunity:

Advantages:

· Creates more jobs per business in the long term

· Higher contribution to growth of Gross National Product

· Businesses are more likely to succeed

· Higher return on loans

· Less training required

Disadvantages:

· Perpetuates the current income distribution and class structure

· Not attending clientele who lack financial services, these clients normally already has access to formal bank loans, credit cards, and bank accounts

· Little impact on distribution of wealth

· Youth would be employed either way

· Time lapse in job creation does not necessarily help poor (employees) 
individuals right away, and does not break system of poverty.

· Less rapid response to external market forces.

· More eggs in one basket, should the business go under, more jobs will be lost and will not quickly be recreated.

· More likely to go through extensive bureaucratic procedures as they are more likely to be part of the formal economy.

Advantages and Disadvantages of Working with Entrepreneurs of Necessity:

Advantages:

· Immigrant retention by giving jobs to the most impoverished.

· Crime and violence evasion as those same youth likely to migrate are those most likely to become involved in crime.

· Short term (almost immediate) creation of jobs for those who would not have jobs otherwise.

· Possibly keeping them from leaving to go to the United States or Europe

· Long term increased chance of employability for the individual.

· Increase of the social capital and education level of the individual.

· Generation of Community Leaders

· Sets an example for others in the community.

· Less likely to create formal economy business.

· Meaning less aid needed in bureaucratic procedures.

· Individual Empowerment

· Promotes Social Mobility

· Changes the class strata.


Disadvantages:

· Requires more intensive training

· Does not necessarily create a large quantity of jobs.

· Increased need for training and technical assistance.

· Does not significantly impact the economy of the country in terms of
total GDP.

Youth vs. Adults as clients – Youth as High Risk Clients?:

The fundamental reason why youth need special services is that they are inexperienced compared to their older counterparts, and thus are often considered more likely to fail and become bankrupt while innovating.  However, this failure is not inevitable as the likelihood of business success, does not always correlate with age. It can be avoided by paying special attention to supporting youth during the incubation process of their business and to appreciating prior business experience they may have, often gained through work for a household business.

This support should be provided through increased training and technical assistance, and through the creation of mentor networks to make up for the advantages (i.e. social connections, seniority, etc.) their older or more privileged counterparts might have. 

Aside from assistance in more theoretical aspects of incubation and support from their mentors, youth must be assisted on a more mundane level in following bureaucratic procedures (i.e. forms for starting businesses, paying taxes, getting permits, employing workers).  Oftentimes these procedures will be irrelevant should youth create a business in the informal economy, however nearly all Entrepreneurs of Opportunity will face these hurdles.

For Entrepreneurs of Opportunity one of the biggest obstacles to overcome for any new business in the developing world is the complicated paperwork that is required to open the business legally, get credit, or hire employees, among an array of other actions that any new business needs to take.  MFIs must be aware of their clients’ bureaucratic environments.  The “Doing Business Report” by the World Bank is a great start. Below is a short summary of this report on Central America:
Table 2: Ease of Doing Business in Central America

	2007 World Bank “Doing Business Report”[1] Select Countries and Indicators

	Country
	Ease of Doing Business Rank

(Out of all countries)
	Starting a Business
	Getting Credit

	
	
	Ease of Starting a Business Rank          (Out of all countries)
	Number of Procedures  to Start a Business
	Number of Days to Start a Business
	Cost to Start a Business

(% of income per capita)
	Ease of Getting Credit Rank                           (Out of all countries)

	United States
	3
	4
	6
	6
	1%
	7

	Canada
	7
	1
	2
	3
	1%
	7

	Spain
	38
	108
	10
	47
	16%
	12

	Mexico
	41
	62
	8
	27
	14%
	45

	Panama
	64
	26
	7
	19
	24%
	12

	El Salvador
	72
	125
	10
	26
	76%
	45

	Nicaragua
	87
	60
	6
	39
	132%
	62

	Nigeria
	108
	77
	9
	43
	54%
	80

	Ghana
	109
	149
	12
	81
	50%
	132

	Guatemala
	115
	130
	13
	30
	52%
	62

	Uganda
	116
	109
	18
	28
	96%
	156

	Costa Rica
	117
	106
	12
	77
	23%
	45

	Honduras
	126
	143
	13
	44
	61%
	32

	Gambia
	127
	70
	8
	27
	292%
	132

	Uzbekistan
	145
	73
	8
	29
	14%
	170

	Cameroon
	154
	161
	13
	44
	137%
	111



The chart illustrates that Honduras; while it is easy to get credit it has very many procedures in starting businesses.  This leads to many more difficulties for Honduran youth and an increased need for support in working through these bureaucratic procedures.


Organizations working with youth should keep this information in mind when designing training and technical assistance programs.  Without a contextual understanding of the environment in which the youth must access credit and start a business, youth programs and youth themselves, can fail despite otherwise good training and preparation.
training, TECHNICAL assistance and Mentorship
As previously mentioned, training, technical assistance, and mentorship are, without a doubt, the most important steps in creating a successful Youth Entrepreneurship program.  Successful training, technical assistance and programs can allow a young person to overcome nearly any other problem. 

 Mentorship programs done well may make up for what may be lacking in the other two programs (Training and technical assistance); on call troubleshooting.  These programs also provide a valuable service, at a very low monetary cost, as the mentors should be volunteers acting as local counterparts, involving the local business community in the development of its own future.

In relation to this, MFIs have two choices: network and ensure that other parties take care of providing these services, or create the program themselves (proprietary programs).  In creating programs themselves, MFIs should look at already existing models, such as GTZ’s CEFE Program, or other locally used models.  In the example of Central America; organizations may look to ACODEP´s PRODEM youth program in Nicaragua, or FunBanhCafe in Honduras for examples of advanced youth programs.

Youth Training programs should teach the following skills:

· Basic explanations of credit, as in many cultures, it may be a difficult concept to understand at first

· Basic market survey

· Skills Training to fill local market niches (i.e. do not make everyone a baker; understand regional needs)

· Business management skills

· Financial training 

· Savings training

· Business plan training and evaluation 

· Feasibility study

· Marketing and promotion training

· Analysis and collaboration with local businesses to build sustainable skills that can be replicated in their communities/neighborhoods

· Personal and social skills

· Associability – skills in how to group up with other entrepreneurs in the area and share resources.

· Create social capital 
· Create social organizations or instill tools for working in teams

· Confidence building programs

· Life skills

Technical assistance programs must include:

· Monitoring and follow up on training program

· Work the youth through the initial business stages in order to create savings strategies.
 

· Monthly visits and on call staff to respond to any obstacle that might affect the business.  These visits should: 

· Keep youth on track with the original business plan or modify it when is required.

· Revise books

· Audit financial Statements

· Access to troubleshooting assistance

Mentorship Program

· Connect mentors with youth who may provide aid in all areas and in many ways cover the functions of a technical assistance program.

· Connects experienced locals with youth

· Connect more experienced youth, with less experienced youth.

· Connect Entrepreneurs of Opportunity, with those of Necessity.

· Connect current youth clients with new youth clients.

· Connect Junior Achievement, Rotary and other similar institutions with youth.

· Mentors will provide

· Troubleshooting assistance

These programs not only contribute to the success of the businesses of these youth, but also to their education as adults.  MFIs can help youth greatly by integrating into these programs more general education, and upon completion give diplomas of obtained level of education.  For youth without a high school diploma, these diplomas could later serve them as tools towards better employment, or access to formal financial institutions. 

Financing

Financing is the key role of the MFI, as well as where the MFI adds value to the process of supporting Young Entrepreneurs. Whether or not an MFI chooses to provide entrepreneurial services for youth, or outsource them, all will finance youth in the end. These characteristics for youth financial products are vital to their success:

· Credit services to youth must incorporate an understanding that youth require:

· Longest grace period possible

· Lowest interest rate possible

· Longest term possible

· No reduction on the requested loan size.

· Doing this is to the detriment of the long term viability of the business.

· No augmentation of the requested loan size.  Giving too much also badly accustoms youth in the same way giving overly preferential interest rates does.

· Require youth counterpart to loan. (I.E. Youth invests $100 and MFI invests $200)

· This creates commitment and sustainability.

· Gives youth “Skin in the game”.

· Savings and seed capital

· While it can be beneficial under the correct circumstances, seed capital to those unaccustomed to saving can be detrimental to the incubation process as it floods money into business plans that aren’t necessarily the best. 

Financial MEchanisims for MFIs 
The success of youth enterprise and youth enterprise programs can be greatly increased by taking into account all of the factors mentioned in the financing section. However, on a structural level, there are ways in which MFIs can, help themselves: 

· Create guarantee funds within 2nd tier financial institutions which could cover a set percentage of their losses.

· Create a credit committee for youth clients

· Develop credit scoring policies for youth

· Develop be practices for Youth Entrepreneur Loans

· Allocate a portion of their portfolio to youth

· Create the position of Youth Director within the organization.

· Develop or adopt training guides and methodologies for youth.

· Utilize or create microfinance networks
Guarantee funds are indispensable to MFIs wary of entering the Youth Sector, as they allow for lowered risk on defaulted loans; a stereotype that despite supporting evidence continues to persist.  Guarantee funds can work in any number of ways; however, they normally cover a percentage of the loan defaulted on by the youth, and are often created and maintained by second tier institutions such as the Katalysis Network.

Credit Committee’s for Youth allow for policy to be created and action to be taken.  They allow for strategic plans of action in addressing the Youth sector and are highly recommended for any MFI looking to work with youth.  The credit committee can also take charge of implementing a Credit Scoring program for their youth clients. This would allow them to better serve their clientele, giving them loans they have proven they deserve.  The credit committee can also decide on how much of the portfolio an MFI should dedicate to youth, an important step in any sound strategic plan.


Microfinance Networks such as Katalysis, can be crucial to region wide success of youth programs.  Microfinance Networks allow for:

· Youth forums

· Youth fairs

· Experience sharing and exchange of lessons learned

· Competitions

· Showcase success stories

MFI networks can facilitate the development youth networks here they utilize the internet or other forms of communication to correspond with each other and utilize each other as co-mentors to success.

Networks can facilitate MFIs participation in international projects such as the efforts of Making Cents International and their annual Youth Entrepreneurship conference, or the Katalysis Regional Microfinance conference of Youth Entrepreneurship held in Tegucigalpa in 2007
. At the end of the conference, not only were experiences shared, but all of the members of the Katalysis Network signed a pledge to work with youth, this document was the Youth Declaration of Tegucigalpa and is annexed below.

Recomended Reading
· Ulrich Schoof: Stimulating Youth Entrepreneurship: Barriers and incentives to enterprise start-ups by young people. ILO 2006

· Llisterri, Juan José: ¿Is Youth Entrepreneurship a Necessity or an Opportunity? A First Exploration of Household and New Enterprise Surveys in Latin America IDB 2006; 

· König, Andreas:  ¿Who Needs Support? EDPs - Remember the future! GTZ/CEFE 1997; 

· Annabel S. Erulkar, Erica Chong: Evaluation of Savings and Microcredit Program – Nairobi. Population Council and K-Rep Development Agency. December 2005

· Baanante, Miguel: ¿Los Emprendimientos Juveniles En América Latina?, ¿Una Respuesta Ante las dificultades de empleo? RedEtis  IIPE-UNESCO 2005

· Population Reference Bureau: 2006 World Datasheet

· Making Cents International: Youth Microenterprise and Livelihoods: State of the Field Lessons from the 2007 Global Youth Microenterprise Conference. http://www.makingcents.com/

ANNEX I

Youth Entrepreneurship PROGRAMS OF THE Katalysis Network MEMBERS
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ADICH is in the advanced planning stage of a Youth Entrepreneurship program committed to poor drug addicted youth living on the streets of Juticalpa, Honduras, as well as with those living off the dumps sorting through trash.  These Youth are as young as twelve, and face many challenges in returning to life in mainstream society.  

ADICH’s program is broken into three phases:  

1) Subsidize the rehabilitation of youth, to bring up their self esteem through a local catholic drug rehabilitation program.  

2) Train youth in entrepreneurship practices and skills, and give them the business tools they will require in the coming years.  

3) Finance their businesses while giving them technical assistance and supporting their transition to become contributing members of the community.

Apart from this project, ADICH is already far along in working with Youth.  Over 60% of their clientele is below 30 years of age.
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ACODEP/ PRODEM in Nicaragua has a Youth Entrepreneurship Program that focuses on teaching entrepreneurship skills to recent university graduates.  These loans range from $1,000 to $3,000 and use CEFE Entrepreneurship Methodology.  


This program is one of the most elaborated of the Network and was able to send 8 graduates to the Katalysis Network Forum for Youth Entrepreneurship held in Tegucigalpa, Honduras this last February
.  There graduates presented businesses in Computer repair and sales, Printing, Seafood Production, and Coffee Processing just to name a few.
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FUNED is an integral part of World Vision’s Area Development Programs (ADP) in Honduras.  World Vision provides the evaluation, training, and technical assistance, while FUNED provides the financing.  It is an excellent example of each NGO doing what it does best: finance, while looking to World Vision to provide Technical Assistance and Training.
This program works in some of the most disenfranchised areas of Honduras with poor youth and at risk youth, to effectively assess problems of Youth Unemployment, Immigration, and Violence. 

This program gives an average loan of $370 with a 12 month grace period and a 12% interest rate.
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Fundación José Nieborowski has created a loan fund of $80,000 in order to finance the entrepreneurial activities of Youth. $50,000 of this fund comes from the IAF (La Cooperación Interacción) and $30,000 from internal funds.

For FJN, youth is defined as non-poor young adults in urban areas, ranging from 15 to 25 years of age, who show a spirit for entrepreneurship.  To look after this spirit, the Fundación José Nieborowski´s Center for Business Development trains and assists youth in the development of entrepreneurial skills as well as in the incubation of their businesses.

FJN works with ACODEP/PRODEM to share information and experiences, as well as with the Katalysis Network to implement and improve their youth program. 

In 2007, 80 youth were given loans, with an average size of $550.  With term lengths ranging from six to twenty four months with one month grace periods across the board.  Every young person receives up to six hours of training and technical assistance whenever requested, or when FJN observes that it may be needed, aside from regular monthly visits.

[image: image9.jpg]


FAMA is in the pre-planning stages of a Youth project along the North Coast of Honduras, in the region of La Ceiba. They are in contact with the Katalysis Network for technical assistance and plan to be implementing their program later this year.
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PILARH is also in the planning stages of their Youth Program and in the coming months will be working with 40 youth to develop their businesses.  They have established links with the Belgian Development Agency and are working with local business training institutions to provide technical assistance and training to youth.

In 2007 Fundación León 2000 trained 665 young people over five months to become mechanics, electricians, upholsters, welders, hairs stylist, and many other professions.   This training was done in conjunction with the National Institute of Technology of Nicaragua.
This program did not focus solely on their fields, but also on life skills training.  They learned about self esteem, gender, teamwork, the importance of image and the way to communicate oneself while searching for a job.  

Combining these life skills, professional skills, and entrepreneurial business training has made a lasting impression on these youth from lower income families.

This work was made possible through the internal programs of Fundación León 2000, as well as a joint project with the Cooperación Española (AECİ)

Fundación León 2000 is a model example of sharing responsibility between organizations, and is currently coordinating this and other projects with:

Alcaldía Municipal de León, Vivero de Empresas Municipales, Universidad Nacional, Autónoma de Nicaragua UNAN – León, Cámara de Comercio e industria de León Instituto Nacional Tecnológico INATEC  , Delegación Departamental del Ministerio de, Educación Cultura y Deportes, Delegación Departamental del Ministerio del Trabajo, Instituto Politécnico La Salle, Asociación de Pequeños Hoteleros de León, Comisión, Coordinadora en Atención a la Niñez CCAN, Consejo de Jóvenes y Adolescentes, Escuela Taller “Pepe Escudero”, Asociación de Municipios de León, PROMUJER.

ANNEX II

IDB and YABT database on Youth Entrepreneurship
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Youth Development and Outreach Program
Young Ameritas Business Trust
Name: 

Centro Nacional de Educación para el Trabajo   

Street Address: 
Barrio La Caridad, media cuadra al este del Hotel Quan, Comayagua, Honduras   

Phone:
(504) 7720915
City/State/ZİP
Comayagua, A.P. No. 55

Country:
Honduras 
Email: 

contacto@cenet.gob.hn 
Website: 

Entrepreneur Program: 

Empleo sostenible con jóvenes  

Name: 

Jovenes Hondureños Adelante - Juntos Avancemos   

Street Address: 
San Pedro Sula, Barrio El centro, 3 y 4 calle, Edificios Sampedranos   

Phone:
504-5502069
City/State/ZİP
Cortes

Country:
Honduras 
Email: 

jhaja@hotmail.com 
Website: 

Entrepreneur Program: 

Foro Juvenil del Valle de Sula  

Name: 

Organizacion para el Desarrollo Turístico Sostenible   

Street Address: 
San Pedro Sula, oficientro Hotel Copantl local 12   

Phone:
504 5042146
City/State/ZİP
San Pedro Sula, Cortes, Honduras

Country:
Honduras 
Email: 

dosoto@desatur.org 
Website: 

Entrepreneur Program: 

Jóvenes Empresarios Turísticos  

 




ANNEX III

YOUTH  DECLARATION  OF THE KATALYSIS NETWORK

Within the framework of the Youth Entrepreneurship and Microfinance in Central America Conference in Tegucigalpa the 15th and 16th of February 2007, the Katalysis Network:

Understands that:

1. More than 80% of Central American youth from urban and rural sectors do not have enough job opportunities that allow them to generate incomes, and this keeps them from reaching their economic, professional and personal development.

2. The problems faced by youth require solutions that utilize their abilities and creative skills in productive entrepreneurial activities that can provide an important source of income generation.

3. Globalization is demanding and generating new ways of production, commercial activities and technological development placating the need of young entrepreneurs to prepare their projects within that framework.

4. Member organizations of the Katalysis Network are willing to prepare themselves to offer micro financial services directed at young entrepreneurs.  

5. Young entrepreneurs require training and financial services that allow them to organize their projects to accomplish medium and long-term sustainability for their businesses.

6. The Katalysis Network is committed to be at the forefront attending financial needs of Central America’s poor and least served sectors of the population.

Hereby agrees to:

1. Declare as a priority of its programs the provision of innovative financial services to young entrepreneurs for urban and rural areas and that by the year 2010, every member of the Katalysis Network will provide a financial service program aimed at young entrepreneurs.

2. Understand that a young entrepreneur is every woman or man between the ages 18-30 who has the attitude and aptitude, as well as a vision to promote the creation of projects in order to generate employment and income for their own sustainability. 

3. Support member organizations of the Katalysis Network in the design of short- and medium-term financial products oriented to financing young entrepreneurs from their region.

4. Manage the creation of a loan fund that will be administered by the Katalysis Network so member entities can access resources that will be offered to entrepreneurs among the youth sector of the population. 

5. Develop strategic alliances with suppliers of enterprise development services, foundations, schools, universities, all of them from the private or public sector, which compliment the initiatives that the micro finance institutions affiliated with the Katalysis Network undertake in this area.

6. Be a catalyst in matters related to educational initiatives, information, technology and economic resources oriented to the entrepreneurial youth sector. 

7. Create an award in recognition to affiliated entities of the network that support microfinance of young entrepreneurs in their countries.

Signed in the city of Tegucigalpa, Honduras - February 16th 2007
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FUNDACION JOSE NIEBOROWSKI

Katalysis Network

� See: http://www.ashoka.org/financial_services


� Grant Ennis, Raul Sanchez, Patricia Amador
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� Demographic Data Sources: 


Population: Population Reference Bureau 2006, 


İncome Distribution: World Bank 2002 World Development Indicators, 


Total GDP: World Bank 2006 World Development Indicators


Equated through following process:  (Percentage of wealth held by poorest 10%*GDP)/(Population*0.1)


�Honduran Youth Data Source: Instituto Nacional De Estadística de Honduras – Special Request


� List compiled via personal experience as well as conversations with employees of the FAO and GTZ youth programs.  Much of this list was also taken from: Llisterri, Juan José: ¿Is Youth Entrepreneurship a Necessity or an Opportunity? A First Exploration of Household and New Enterprise Surveys in Latin America IDB 2006


� See:  Annabel S. Erulkar, Erica Chong  


Evaluation of Savings and Microcredit Program – Nairobi. Population Council and K-Rep Development Agency. December 2005


� See:  Annabel S. Erulkar, Erica Chong  


Evaluation of Savings and Microcredit Program – Nairobi. Population Council and K-Rep Development Agency. December 2005


� See Grant Ennis, Raul Sanchez, Patricia Amador
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� See Grant Ennis, Raul Sanchez, Patricia Amador
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