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WELCOME Warm-(UP

Wrap song- the 8 keys Of excellence
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» Thtroduction: Tim Cross, CEQ YouthBuild
Ihterhational

» CRS-YBI partnership
» Adapting the Model to Central AmeriCa

» Target Group
» Objectives of the Jovenes Constructores program

—



= YouthBuild

MM INTERNATIONAL

Ocrs i

CATHOLIC RELIEF SERVICES

Rebudtlmg Lw‘c%i
'*efmtldmg vaehb‘bds
/D romfsmﬂ/)rarﬁqes I»ﬁtﬁ 4’"-

ly l’ﬁ




Ocrs fas Yo
success

» FOCUS on individuals ahd their relationships

» Parthers ahd Key stakeholders must
understand the why and the how

- “the story of Albertos Shoes”
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[,0Cal context , Subjective experience

» The story of BlanCa Navarro

» Why and how of Identifying and Selecting
partiCipants

- Community mapping

- Hot, warm and cold youth
- Wihdows of opportuhity

- Clear commitments

I - Gafe spaces
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induction: the ¢ challenges

-The personal challengeé

.The Family challense
Tf?-ne community challenge

he work challense
| :Ir‘he pusiness challense
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life skills: personal and socCial Change

y The morning circCle
, 8 keys of exceuence.
£ y» Family anhd community tree

, Art therapy

, Life plans |
, Building community asSets
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Xavier and Community Assets
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cConflict and disCipline

» Restorative Justice
» Making the rules

» Clear expec:tations

N Au trainers
Justice

» Home Visits

» InVitj Ng to stay. IhVitin

—

pracCtice restorative
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Barriers to jobs anhd entrepreneurship
) what s good about me?

- Dealing with fear ahd disCrimihation for youth ahd
employers

- Cafe passage
- LiCit or illiCitincome?

o the dighity of work

I - Dressing, ‘communication and the masks we wear
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Gahg invol|ved youth are hot homogeneous

v

Personal and relationship Changes are key for enterprise
development

v

A structured environment facCilitates Chanhge

v

continued presence sustains impacCt

v

Staff training and Care is Crucial to success

4

All parthers need to khow
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111. Promising practices in
youth enterprise
development for At-RjsSK
ahd gang-involved youth

—



fus YouthBuild

I (NTERNATIONAL

EEEEEEEEEEEEEEEEEEEE




OCRS 5 CHALLENGES  fus YoufhBuil

CATHOLIC RELIEF SERVICES I (NTERNATIONAL

' e
he famity challens
) TThe personal challense
. The community challenge

e
.The Work challens
-:r\‘he business challense
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Create your owh busihess

Objetive

Help to identify anhd stretCh enhtrepreneurship
behaViors like: planhhing, orgahizing, support
network, problem solving, determihation, fun
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- One day exercise

, Analysis of the entrepreneurship behaViors

- Market research

. Planning
- Goft sKills:
planhing

problem solving, determination, Creativity,

, Budgeting
- Marketing
. Record the sales

, Evaluation of the exercise
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SUPPLY CHAINS AND
ENTERPRISE DEVELOPMENT

» 25 YOoUth Start a training with a |oCal
enterprise Calls sabor amigo

» Sabor amigo sell spices and they train
people to Cook dishes with their
spices

» They promote the Challenge to sell the

"ihes after the trainhing
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. Define marketing stratesies

s to youth enterprises t0 Createé value

. Link youth supplier
chalns

, Challensé the youth tO sel

| the produCts during training
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Gaving and lending
for entrepreneurship

» Orgahize savings groups

» Motivate youth entreprenheurship through
selling and lending

» Link youth to MiCrofinahce institutions
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lessons learnhed

The entrepreneurial exercises have most positive effects when
youth use their own resources

v

v

In order to support youth entrepreneurial sKills, the staff heed
tO haVve Similar experiences and trainings.

v

Youth Cah start enterprise activities with their own resources
ahd while still in the training

v

Monitoring is hecessary fOr at [east 6 months after Start-up.

»  monitoring should inClude technhiCal and motivational Support.




