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Academy of Entrepreneurship Program

Youth-led Activities of Program

A School-based enterprise

A DECA projects and events

A Junior Achievement companies
A Future CEO Stars magazine

A Internships

(www.spiritspotbhs.com)

Goal - build s t u d eemplogability, life, and entrepreneurship
skills

D i


http://www.spiritspotbhs.com/

School-based Enterprise

A Corporate structure

A Constant job rotation
A Cafeteria Co-op

A Apparel merchandising
A 7-time DECA National Gold-Level Certification

(www.schoolbasedenterprises.org)
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School-based Enterprise
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Weekly Student Schedule

Work Schedule, Week of August 29, 2011

A Lunch E Lunch
Meom I Wed Thors Fri Meom I WWed Thorz Fri

L. Galley Cashier Exyls Eyls Exyls Cameron | Camsron 13 Galley Cashiar Jztk Jzk Jack Jack Jak

2. Galley Helper Cameron | Caperon | Cameron | Blake EBlzks 4 GFalley Helper Fachsl Fachsl Fachsl Fachel Fachel

3. Galley Helpear Byan Byan Byan Ryan Byran 15. Galley Helper Lizm Lizm Lizm Lizm Lizm

4. Apparel Cashier Elzks Blzks EBlzks Eyls Eyxls 14. Appars] Cashisr Pater Pater Pater Pater Pater

5. Apparel Helper Volunesr | Volunesr | Volunes | Volones | Voluness 17. Appass]l Helpar Catris Catris Caris Carris Carris

&, Cafe Cashier ZTazranthz | Szwenthz | Szmenthz | Szmentha | Szmanthz 18 Cafe Cashier Datetia Onisnia Cint=da Cinisria, Dz,

7. Cafe Helper Lizmx Lizmx Lizzy Lizy Lizy 19 Cafe Helper Allisan Allisan Allisan Allisan Allisan

2. Window Cashier Tina Emdly Emily Emily Emdly 20 Window Cashiar | Lindsey Lindsey Lindsey Linds=y Linds=y

2. Window Helper Emly Tina Tina Voluniesr | Vaolonisss 21 Windaw Helper Alexis Alexis Aleis Alexis Alexis

10, Greeter/ Runmmer Vaolunesr | Volunesr | Volunes | Volonesr | Voluness 22 Grester Fanmer Voluness | Vobsmear Wokmnmar Wiokemar Viokmrnaas

1L Apparel Helper #2 Volunieer | Violuniesr | Violuniesr | Tina Tina 23, Apparsl Helpar 22 | Voluniesr | Volemieer | Volsmieer | Vilsmiees Viohudess

12.5tore Manager Hally Hally Haolly Hally Hally 24 Erors Wanazsr Mary Mzry Mzry Mlzry Mzry

Duties
End of A Lunch End of B Lunch
Men | Tmez | Wed | Thos | Fr | Mem Toes Wed Thar= | Fri

Get food from Spirit Spo t all hot food in warmers in Building 8—set 1 se1a | 7e4a | 7214 | 7848 | 7214

trays raad}'furgll?ll.uus.gn. EEI:]EEJPE puting in warmer e P | 7ais | 7ais | 7a1s | 7a1s | TALs

Clean Galley counters 2 2 2 2 2 12 12 12 12 12

Wash all dishes, utensils, containersin sinkor as needed El 9 Ed 10 10 18 18 18 18 18

Vacuum Carpet 4 4 4 4 4

Sweep Tile Floor 7 7 7 11 11

Mop Tile Floor (if needed—manager decides—at least twice weekly) 22 22 22 22 22

Wash windows [inside) -] B =] -] -]

Wash windows [outside], including Window sliding track and ledge 2 8 2 2 2

Clean glass display cases on Apparel side 15 15 15 15 15 17 17 17 17 i7

Refold shirts, hpodigs. etc., straighten hanging mdse. 5 5 5 5 5 17 17 17 i7 17

At 12:07--Get food from warmers fset up for B Lunch, Turn off Warmers 15521 | 13&21 13521 13821 | 13821

Assemble all lefrovers, trays, hptpads on arits—end of B Lunch 19 19 19 19 19

Restock Cups & Lids, Spoons, Napkins 14 14 14 14 14

Restock Chips, Vending Machine, ete 3 3 3 3 3

Sanitize Counters in Spirit Spot Café (including inside window counter) 21 21 21 21 21 21 21 21 21 21

Empty Drip Trays /Restods Swirl Cups & Straws 16 16 16 16 16 19 149 19 19 19

Top off Swirl Machines [if needed) 18 18 18 18 18

Sca:?tmeﬁm}dnlgﬂauhmeﬂnur[nﬁ}de&uumﬂe},mm&ﬁae g g q 10 10 21 21 21 21 21
“f Empty Trash [café, oven counter, apparel, front door, cardboard boxes] i7 i7 i7 i7 i7 i7 i7 i7 i7 i7
\ Push Back Roundabouts 24 24 24 24 24

Lock Café Window 20 20 20 20 20




School-based Enterprise i Cafeteria Co-op
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School-based Enterprise i Cafeteria Co-op

A Cooperative lunch program
I All food purchased from cafeteria at their full retail price
I We mark up $.25 or $.50 per item
I Exclusive menu

I Pizza, breadsticks, wings, chicken sandwiches, brownies
A Can be operated from a mobile cart or table in the classroom
A Independent Study students handle back-office operations

T—

throughout the day -




DECA Projects

A DECA Mission: Prepare emerging leaders and entrepreneurs
In marketing, finance, hospitality and management in high
schools and colleges around the globe

A Project-based and test-based competitions
A Entrepreneurship events:
I Independent business plan

I Franchise business plan o D ECA

I Internet marketing business plan )

I International business plan



http://www.deca.org/

More DECA Projects

A Entrepreneurship Promotion Projects
I Teaching entrepreneurship at Boys & Girls Club
A Community Service Projects
I Dance-a-thon for Muscular Dystrophy Association
I Lacrosse Tournament - scholarship fund
A Financial Literacy Promotion Projects
I Mn Your Owno proj e
A Creative Marketing Projects [ g 52
i Business Fair, Car Show '
A Public Relations Projects
I A Green World is Better, Pet Adoptlon
A Learn and Earn Projects
ible Ckl/ndrgn Project




Junior Achievement Courses

A JA programs help high school students gain insights into the
complexities and rewards of the US free enterprise system.
I Students as learners ~
I Students as teachers
I Team-building skills
i Problem-solving skills (Www.ja.org)
i Ciritical-thinking skills
I Communication skills
i Negotiation skills
i Leadership skills

A Courses utilized
I Success Skills
I Company Program



http://www.ja.org/default.asp

Junior Achievement Courses i A Company Program

A JA Company Program
I Company structure and student roles
I Capitalization
I Customer-product focus
I Product-market pricing
I Company operations
I Product sales
i Company quuidation

WWW.ja.org


http://www.ja.org/default.asp

